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1 llesu 1 3a71a4u M3yYeHUSA TUCIUTLIHHBI
1.1 Ieap npenogaBaHusi AUCHHILIHHBI

OCHOBHOW TIe/bI0 M3y4YeHUs JaHHOW ydeOHoW mucnuruimabl  «IludpoBsie
TEXHOJIOTUM YTPABJICHUS TMPOCKTaMU Ppa3BUTHUS»  SIBISIETCST  (OPMUPOBAHUE Y
CTYACHTOB  AHAIUTHUYECKOTO, TBOPYECKOTO  MBINUIEHUS  IyTEM  OCBOCHHS
METOJIOJIOTUUYECKUX  OCHOB M  TNPUOOPETCHHMsS  MPAKTUYECKUX  HAaBBHIKOB M
KOMIETEHIUI YNpaBICHUS MPOECKTAaMH Pa3BUTUS B JIEATEIIBHOCTH SKOHOMHYECKUX
CyOBEKTOB C YYETOM OTpaciaeBOM CHEMU(PUKH C TMPUMEHEHHUEM MPOrPaMMHBIX
ITAaKETOB.

B npormecce wu3ydeHus Kypca CTYIEHTBI JIOJKHBI HAydyWTCS ITOHHUMATh
CYIIHOCTh DKOHOMHUYECKMX SIBJICHHMM M  MPOLECCOB, MUX B3aUMOCBSI3b U
B3aMMO3aBHCUMOCTb, ~ YME€Tb WX  JCTAIN3UPOBATH, CUCTEMarTu3upoBarb W
MOJICIMPOBaTh,  ONMPEACNATh BIMSHUE (AKTOPOB, OICHUBATh  JOCTHUTHYTHIC
pe3yabpTarbl, MO3HAKOMUTHCS C TEOPUAMH YIOPABICHUA MPOEKTaAMHU, MOJIYYUTh
3HaHMA B O0OJacTM  MPOEKTHOro  (PMHAHCHPOBAHUS M KPEIUTOBAHHS
WHBECTUIIMOHHBIX MPOEKTOB, HABBIKM Pa3padOTKM WHBECTUIIMOHHBIX TPOEKTOB C
HCMOJIb30BAaHWEM  MPOrpaMMHBIX  TakeToB  «AnbT-HBeCT», «ANbT-OUHAHCHDY,
«Project Expert».

1.2 3apayu u3ydyeHus JUCUMILJIMHBI

3amaun  u3yueHuss AucuMIUIMHBL  «[ludpoBble TEXHOIOTUU  yHpPaBICHHUS
MIPOEKTaMU PA3BUTHS BKIIIOYAOT:

dbopmMupoBaHre TMPEACTABICHUS 00 YIPABJICHUH MPOSKTaMHU Pa3BUTHUS, KaK O
1IeJICHANPaBJIECHHO OCYIIIECTBIIIEMOM  MPOIECCEe  M3bICKaHWUA  HEOOXOJIMMBIX
WHBECTUI[MOHHBIX PECYPCOB,

O03HAKOMJIEHHE C OCHOBHBIMH MCTOYHUKaMH (PUHAHCOBOTO oOOecreyeHus
WHBECTUITMOHHOW ESITEIbHOCTH, PUHAHCHPOBAHUS U KPEIUTOBAHUS KallBJIOKEHU;

M3yY€HHE METOAOB OLEHKH M MPUHATHUS WHBECTULUUOHHBIX PEHICHUH MOpu
BbIOOpE 2P PEKTUBHBIX OOBEKTOB MHBECTUPOBAHMS,

OBJIQJICHUE TEOPETHUYECKUMH M TPAKTUYECKUMH HaBBIKaMU  pa3pabOTKU
OCHOBHBIX CTpPATeruil Mo YMpaBJICHUIO MPOECKTAMU Pa3BUTHS TIPEITIPUSITUI

dbopMUpOBaHWE  HAaBBIKOB OLICHKM  WHBECTUIMOHHBIX  IPOEKTOB  C
WCIIOJIb30BaHUEM IUPPOBBIX TEXHOJIOTHUH.

dbopMUpOBaHWE HABBIKOB CAMOCTOSATEIBHOTO W TBOPYECKOTO MCIOJIb30BaHUS
MIOJyYEHHBIX 3HAHUW B IPAKTUUYECKOM AEATEIIbHOCTH.

1.3 IlepeyeHbp NJIaHMpPYyeMbIX pPe3yJbTATOB OOy4YeHHMS] MO JAUCHUILINHE
(MOnyJII0), COOTHECEHHBIX ¢ IUIAHUPYEeMbIMH Ppe3yJabTAaTAMH  OCBOCHMS
o0pa3oBaTeJIbHOM MPOrPaMMBbI

Koa n HanmeHoBaHue MHaOnKaTopa 3aI'IJ'IaHI/IpOBaHHbIe pe3ynbTaTthl o6yquV|;| no ancuuninunHe
OOCTWXEeHNA KoMmneTeHunmn

IIK-18: B1aeHueM HaBbIKAMHU OM3HEC-TUIAHUPOBAHMS CO31aHUSI U PA3BUTHS HOBBIX
opraHm3anmii (HanpasJeHuUil JesiTeJJbHOCTH, IPOAYKTOB)

[1K-18: BnaneHnemM HaBbIKAMH OCHOBHBIC MHCTPYMEHTHI OM3HEC-TIIAaHMPOBAHUS
OM3HeC-TITaHUPOBAHUS UACHTU(UIMPOBATH U OLIEHUBATH (PUHAHCOBBIE PUCKU
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CO3J1aHUs U PA3BUTHUS HOBBIX IIPY CO3/IaHUU U PA3BUTHUU HOBBIX OpraHU3allui
opraHu3aiui (HarmpaBICHUI WHCTPYMEHTaMU OM3HEC-TITAHUPOBAHUS CO3/aHUs U
NESITENIbHOCTH, TTPOYKTOB) Pa3BUTHS HOBBIX OpraHU3alui

IIK-6: cioco0HOCTHI0 y4ACTBOBATH B YIIPABJEHUH MPOEKTOM, IPOrPaMMOii
BHe/IPeHHs] TEXHOJIOIrH4eCKUX U MPOAYKTOBBIX HHHOBAIMI WU MPOrPaMMoii
OPraHM3alMOHHBIX U3MEHEeHUI

[TK-6: crtocoOHOCTBIO METO/Ibl OIIEHKHU U YIPABJICHUSI MPOCKTaMU PA3BUTHS
Y4aCTBOBATh B YIIPABJICHUU TCXHOJIOTUYCCKUX U NPOAYKTOBBIX I/IHHOBaL[I/IfI
MIPOEKTOM, ITPOTrpaMMOi YIPaBIATh IPOEKTaMU BHEJIPEHUS TEXHOJIOTHUECKUX U
BHCAPCHHUA TCXHOJOTHUYCCKUX U MPOAYKTOBBIX PIHHOBaJ_[I/IfI

MPOAYKTOBBIX HHHOBAIMI WU METO/I0JIOTHEH YIIpaBJIeHUS MPOEKTaMU BHEIPEHUS
HpOl"pﬂMMOﬁ OpTraHrU3allMOHHBIX TCXHOJIOTUYCCKUX U NPOAYKTOBLIX I/IHHOBaL[I/IfI
U3MEHEHUHN

1.4 OcobOeHHOCTH peajiM3alUu IUCHUILINHbI
SI3BIK peann3anuu TUCUUILIMHBL Pycckuil.

Jucturuinaa (Moayis) peanusyercs ¢ mpuMmenenueM D0 u JIOT

URL-anpec u Ha3BaHue SJAEKTPOHHOTO OOYYAIOIIETO Kypca: .




2. O0beM OMCHUIUIHMHBI (MOXYJIs1)

e
Bcero, | |
. 3a4ETHBIX
Bun yue6HO# paboThI R —
(akam.gac)
KonrakTHas pabora ¢ 1,5 (54)
npemnoaaBaTeseM:
MPaKTUYECKUE 3aHATUS 1,5 (54)
CamocrosiTesqbHas padora
2,5(90)
o0yualommxcsi:
KypCOBOE IPOEKTHPOBAHHE
(KTT) Her
KypcoBas padota (KP) Her




3 Conep:kaHue TUCUUIJINHBI (MOLYJIs1)

3.1 Paznenibl AMCUMILUIMHBI U BUBI 3aHATHI (TeMATHYeCKHUI MJIAH 3aHATHIN)

KonrakTHas pabora, ak. 4ac.

/o

Mopynu, Tembl (pa3esnbl) TUCITUATITHHBI

3angaTusa
JIEKIMOHHOIO

THUIIA

3aHATUS CEMUHAPCKOTO TUIA

CeMuHapsbl u/uinu
IIpakTnueckue
3aHSTHS

JlaboparopHsie
paboThI W/unu
[IpakTHKyMBI

CamocrosiTenpHas
paboTa, ak. yac.

Bcero

B Tom
yucrne B
3n0C

B Tom
yucne B
aINoC

Bcero

B Tom
yucrne B
3n0C

Bcero

B Tom
YHCJIE B
DUOC

Bcero

1. OcHOBBI YHIpaBJICHHS IPOEKTAMH Pa3BUTHS

1. Tema 1.1 Konuenius yrpaBieHus NpOEKTaMH.
B3aumocBsi3b yrpaBiieHus MPOSKTaMH U YIIPaBJICHUS
uHBeCTUIHAMU. [ [epCIeKTUBBI pa3BUTHSI YIIPABICHUS
npoekTamiu. [lepexo/1 K MPOEeKTHOMY YIIPaBJICHHUIO.

Tema 1.2 OCHOBBI ynipaBIEHUS TPOCKTaMU
Knaccuduxarys THIOB MPOEKTOB. YTIpaBIisieMble
napaMeTpbl mpoekTa. OKpykeHre NpoeKkToB. [IpoeKTHBII
uuki. CTpyKkTypu3aius NpoeKkToB. OyHKINUU U MOACUCTEMBI
yIpaBlIeHUs TpoeKTaMu. MeTOo/ bl yIpaBIeHUs TPOEKTaMH.
Oprauu3aiiioHHbIE CTPYKTYPHI YIIPaBIECHUS MPOSKTAMHU.
Y4acTHUKHU TPOEKTOB.

2. 1.0CHOBBI ynpaBiIEHUS TPOCKTAMHU
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2. PazpaGoTka npoekTa




1. Tema 2.1 Pa3paboTka KOHIIETIIIUH MTPOCKTA PA3BUTHS
Tema 2.2 IlpeaunBecTrnronHas (asa npoexta. [IpoekTHbIN
a"aiu3. O1ieHKa )XM3HEeCIOCOOHOCTH U (PMHAHCOBOM
pean3yeMOoCTy MPOEKTa.

OcHoBoOMOJIAraroIMe MPUHIIHIBI OTICHKU 3()(PEKTUBHOCTH
JOJITOCPOYHBIX UHBECTUINI. AOCOIOTHAS U
cpaBHHTENBHAA 3G(HEKTUBHOCTH IPpoekToB. Kitaccudukanus
METO/IOB OLIEHKH SKOHOMHUYECKOH 3P (HEKTUBHOCTH
WHBECTULIMNI. YTIPOILIEHHbIE METOANKH OLICHKH
HKOHOMHYECKON FPPEKTUBHOCTH MHBECTULIUH, UX
JIOCTOMHCTBA M HeocTaTku. COBpeMEeHHbIE KPUTEPUU U
METO/IbI OIICHKH MHBECTHIIMOHHBIX MPOEKTOB. Pacuer
YUCTOTO TUCKOHTHpOBaHHOTO noxoaa (NPV), cpoka
okymaemoctu (PP, DPP), unaekca pearadbenbsHOCTH
unBectunnii (DPI, N]]), yaeTHOM HOpMBI peHTa0eTbHOCTH
(ARR), BayTpenneit Hopmbl pentadensHoct (IRR),
MoaudumpoBanHoi HopMbl TpuoObLTH (MIRR): MeToamKa,
MpaBUIIa TPUMEHEHUS, MTOJ0KHUTEIbHBIE CTOPOHBI U
Henoctarku. @uHaHCOBbBIE MOKa3aresin. OCHOBHBIE
HarpaBieHus: TOO MHBECTUIIMOHHBIX MPOEKTOB,
paspaboTtka OusHec-miana. CTaTHaecKrue METO/Ibl OIICHKH

3¢ (HEeKTHBHOCTH MHBECTHIIMOHHBIX MPOEKTOB. 3ananue 1.
JlnHaMUYeCKUe KPUTEPHUH, TPOTHBOPEUUBOCTD KPUTEPHEB.
Touka @umepa. lloHsATHE TEXHUKO-IKOHOMHUYECKOTO
000CHOBaHMs MPOEKTa, CTpyKTypa. [locnenoBarensHOCTD
MOJITOTOBKY U MPOBeIeHUs. busHec-1uian
WHBECTUIIMOHHOTO TIPOEKTA KaK KIIFOYEBOM JIEMEHT
MPOEKTHBIX MarepuanoB. OnpeneneHre u e, OTINYUs OT
CTpaTeTUIeCcKOro Tu1ana mpeAnpusaTus. OCHOBHBIC ITaITbl
pazpadotku. ConepkaHre U OJrOTOBKAa OM3HEC-TIIaHA.
CocraB TEXHHKO-3KOHOMHYECKIUX 000CHOBAaHUH,
OCYIIECTBIISIEMBIX TIPU MOJATOTOBKE OU3HEC-TIIaHA O
meTtoauke OOH 1o npoMBbIIITIEHHOMY pa3BUTHIO
(FOHNUO). CtpykTypa OU3HEC-TIIaHA U €T0 OCHOBHBIE
pasnensl. x xapakrepuctuka. bromker. CMeThl 10X0/I0B U
pacxonoB. Odopmienue OuzHec-muIaHa. Peanuzanus 6usHec
-ruana. CucTemMa KOHTPOJIS 3a XOJI0M €r0 peanu3aluu.
3ananue 2. PazpaboTka OM3HEC-IIaHa Pa3BUTHUS
TIPEITPHUSITHS

Tema 2.3 Oprasu3aliiOHHBIE CTPYKTYDHI VIIPABICHUS

20




2. 1.Pa3paboTka mpoekTa
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3. ®YHKUNMHU YIPABJIEHUS MPOEKTAMHU

1. Tema 3.1 IInanupoBaHue npoekra

Tema 3.2 YnpaBneHue cTOUMOCTBIO IPOEKTA
Tema 3.3 KoHTposb M peryaupoBaHue MpoeKTa
Tema 3.4 3aBepuieHue MpoekTa

2. 1. Ilpunnunsl GopMUpOBaHUS U MOJTOTOBKU
HWHBCCTUIIMOHHBIX ITPOCKTOB (TCXHI/I‘IGCKaﬂ 1 IIPOCKTHAaA
JIOKyMEHTAIINs ) 2. OCOOGEHHOCTH POEKTHOTO
(uHaHCUPOBaHUS B MEKIYHApOIHOMN MPaKTHKE U
Poccuiickon ®enepanuu

3. IIpoekTHOE, ccynHOE U 6€3BO3ME3IHOE (PUHAHCUPOBAHKE

33

4. IloncucreMbl ynpaBJeHUs MPOeKTAMH

1. Tema 4.1 YrupasneHue padoTamu 1Mo MIPOCKTaM Pa3BUTHUS
Tema 4.2 YnpasneHnue pecypcamy IPOEKTa pa3BUTHUS

Tema 4.3 Ynpasnenue KoOMaHA0M NPOEKTa Pa3BUTHS

Tema 4.4 YnpasneHne KOMMYHUKALUSAMH IPOEKTOB
pa3BUTHS

2. [ToacucreMsl yrpaBieHus: MPOEKTaMHU

12

S. YnpagsiieHue NPOEKTAMHU PA3BUTHSA € HCIOJIb30BAHUEM HH(PPOBBIX TEXH

0JIOTHH

1. KOMHBIOTepHBIC TCXHOJIOTHH, UCITIOJIB3YCMBIC ITPHU OLICHKC

3¢ (EeKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB. Alt Invest,
Project Expert

16

2. YrpaBieHue NpOeKTaMH Pa3BUTHS C UCTIOIb30BaHUEM
UPPOBBIX TEXHOIOTHIHA

25

Bcero

54

90




10.

4 YyeOHO-MeTOAMYECKOe oO0ecmeYeHHue TUCIHUIMINHBI

4.1 ITeuaTHbIE U AJICKTPOHHBIC U3IaHUA:

[ToramesaI. A. Ynpasnenue npoektaMu (IpOEKTHBIN MEHEIKMEHT):
Yue6noe nocobue(Mockpa: OOO "Hayuno-uznarensckuii neHTp MHDPA-
M").

bazunesuu A.U., [lenncenko B.M. Ynpasnenue npoexkramu: YueOHUK
(Mockga: OOO "Hayuno-uznarensckuit ieatp MHOPA-M").

Antonos I'. /., UBanosa O. I1. YnpaBnenue npoekTaMmu OpraHu3aium:
Yuebnuk(Mocksa: OOO "Hayuno-uznarensckuii ientp MH®PA-M").
PomanoBa M. B. Ynpasnenue npoekramu: YuyedHoe nocoone(Mockaa:
N3narensckuii JJom "OOPYM").

[Tomos 10.1., SIxoBenko O.B. Ynpasnenue npoekramu: YdueOHOE TocoOme
(Mocksa: OOO "Hayuno-uznarenbckuii nentp MHOPA-M").

Kepumos B. 1O., Tonctos A.b. MeTononorust npoeKTUpOBaHUS B
He(Tera3oBoi 0Tpaciy U yrnpaBieHHE IPOeKTaMu: Y4yeObHoe mocodue
(Mocksa: OOO "Hayuno-uznarensckuid uentp MHOPA-M").

Hporosos I1. A., Canosckuii JI. U., Banos II. /I. YnpasneHnne npoekramu B
cucteme SAP ERP: yuebnoe nocobue(Mocksa: MI'TY um. H.O. baymana).
3y6 A. T. YnpasieHue npoekTaMu: y4eOHUK U MPAKTUKYM IS
aKaJieMHIecKoro OakainaBpuara; pekomenaoBano Y MO BO(M.: FOpaiir).
Tuxomuposa O. I'. YnpaBiieHue npoeKTaMmu: IpakTUKyM: YuyeOHoe mocooue
(Mocksa: OOO "Hayuno-uznarenbckuii nentp MHOPA-M").

3y6oBa M.B. lHBecTUIIMOHHAS AESITENBHOCTh NPEAIPUITHS: [ydeO-MeTo .
MaTepUalbl K U3YUYECHHUIO TUCHUILIMHBIL 14 ...38.03.01.02.09 DxoHomuka
npeanpusTuil U opranuzanuii (3uepreruka), 38.03.01.03.09 Dxonomuka
NPEeaNpUATUI U opraHu3aunii (HeTsHas U Ta30Bask MPOMBIIIJICHHOCTH ),
38.03.01.05.09 DxoHOMUKa NpeANPUATHI U OpraHu3auuil (aBBTOMOOMIbHBIN
tpancnopT) |(KpacHosipck: CDY).

4.2 JIM1eH3UOHHOE ¥ CBOOOXHO pPacHpoOCTpaHsieMoe MPOrpaMMHOe

o0ecreyeHne, B TOM YHCJIe 0TeYeCTBEHHOT0 MPON3BOACTBA (IPOrpaMMHOe
o0ecreuyeHne, Ha KOTOPOE YHUBEPCUTET UMeeT JIMIEH3HI0, 2 TAK/Ke CBOOOTHO
DACNDOCTDaHsIEMOe MIDOrDAMMHOe ofecredeHne):

1.
2.
3.

Microsoft Word;
Microsoft Excel;

Microsoft Power Point

4.3 NuTepHeT-pecypchl, BKJIKWYas NpodeccuoHATIbHbIEe 0a3bl JAHHBIX
U MHGOPMAIMOHHbIE CIIPABOYHbIE CHCTEMBbI:

KoncynbranT+

S @oHa OLEHOYHBIX CPeaCTB

OneHoYHbIE CPeICTBA HAXOIATCS B MPUIIOKEHUU K pabdodnM MporpamMMam

TUCIIUILINH.



6 MartepuajbHo-TeXHHYeCKasi 0a3a, HeoOXonMMasi ISl OCYLIECTBJICHUS
00pa30BaTEJBLHOIO MPOLECcca MO AMCHUILIHHE (MOLY.II0)

Aymutopus A7 IPOBEACHUS JICKIIMOHHBIX M CEMUHAPCKUX 3aHATHUH,
00opyToBaHHAas KJIACCHOW JOCKOM M PO3ETKAMH ISl TTOAKITIOUEHUS
AIIEKTPOOOOPYAOBaHUSA U / HITU MYJIBTHMEIUIHBIM MIPOEKTOPOM C HACTEHHOM
JIOCKOI; JTsl MPaKTUYECKUX 3aHATUH KOMIBIOTEPHI C JOCTYIOM B MIHTEpHET;
OubnnoTeuHsli (OHT YHUBEPCUTETA HA OYMAKHBIX M AJIEKTPOHHBIX HOCUTEIISX.
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